Club Health Assessment for District 11 D1 through November 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donation
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for currel
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
108690 AUBURN WILLIAMS 06/17/2010 | Active 28 0 0 0 0.00% 28 6 6 $5.C
109398 BIRCH RUN 09/29/2010 | Active 15 1 0 1 7.14% 23 1 P.M 1 $5.C
109399 BRIDGEPORT 09/29/2010 | Active 17 3 3 0 0.00% 24 1 0 2 1 $5.C
Clubs more than two years old
4723 BAY CITY 12/08/1921 | Active 217 9 4 5 2.36% 211 3 0 P 1" 90+ Days $600.C
4727 EUENA VISTA TOWNSHIP L 12/13/1966 | Active 16 1 0 1 6.67% 15 2 2 P,T.M N/R
4729 CARO 03/16/1943 | Active 25 0 0 0 0.00% 26 6 2 ™ 12
4730 CARROLLTON 05/02/1967 | Active 26 2 2 0 0.00% 24 17 0 P, T,M 54
4732 CASS CITY 02/15/1954 | Active 26 3 0 3 13.04% 27 0 P 23 $50.C
4733 CHESANING 10/16/1967 | Active 25 0 4 -4 -13.79% 30 6 0 2 ™ 1
4735 CLIO 01/10/1963 | Active 33 0 1 -1 -2.94% 35 44 0 3 P,T.M 9 $5.C
4740 DAVISON 10/18/1961 | Active 22 1 0 1 476% 24 0 2 P,S.M N/R
4745 ESSEXVILLE HAMPTON 11/03/1959 | Active 47 0 0 0 0.00% 48 0 51
4746 FAIRGROVE 10/23/1956 | Active 22 1 1 0 0.00% 25 4 0 2 P,S.M 0 $100.C
4747 FENTON 04/22/1964 | Active 57 5 2 3 5.56% 54 3 0 0
4748 FLINT DOWNTOWN HOST  02/25/1920 | Active 4 0 1 -1 -20.00% 6 57 2 5 P,T.M 21
4788 FLINT EAST FLINT 06/02/1955 | Active 33 1 0 1 3.13% 35 0 3 P N/R
31994 FLINT INNER CITY 04/12/1976 | Active 8 0 0 0 0.00% 8 0 8 26
4750 FLUSHING 01/20/1942 | Active 49 1 0 1 2.08% 49 0 3
4751 FRANKENMUTH 10/31/1953 | Active 59 3 9 -6 -9.23% 66 18 0 N/R
4752 FREELAND 12/09/1948 | Active 73 3 3 0 0.00% 70 3 0 2 P, T,M 68
32197 GAINES AREAL C 05/12/1976 | Active 22 5 3 2 10.00% 19 1 0 ™ N/R
4753 GENESEE 01/27/1956 | Active 22 1 0 1 4.76% 22 0 P.M 0
4754 GOODRICH 12/06/1962 | Active 26 0 2 2 -714% 27 6 0 2 P,S,M 2
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4758 HEMLOCK 03/09/1949 | Active 39 (0] 1 -1 -2.50% 40 32 0 P,T.M 0
45570 KINGSTON 12/16/1985 | Active 28 2 0 2 7.69% 27 0 M 0
4764 LENNON 12/05/1972 | Active 42 5 0 5 13.51% 40 0 P 18
4766 LINDEN 03/16/1972 | Active 30 0 1 -1 -3.23% 34 3 0 3 P,S,M N/R
34740 MAYVILLE 12/01/1977 | Active 31 0 5 -5 -13.89% 38 10 0 P,T.M 0
38026 MERRILL 02/25/1980 | Active 31 0 1 -1 -3.13% 32 2 0 M 29
4771 MILLINGTON 01/12/1965 | Active 45 0 0 0 0.00% 43 0 6
4773 MONTROSE 12/11/1946 | Active 25 0 0 0 0.00% 25 1 P,S,M 18
4777 OTISVILLE 06/07/1949 | Active 34 0 0 0 0.00% 34 1 P,T.M 1
4783 PINCONNING 12/08/1953 | Active 5 0 0 0 0.00% 5 0 3 T 0 $24.C
46001 RANKIN 04/11/1986 | Active 13 0 1 -1 -714% 15 25 0 2 1
4790 SAGINAW DOWNTOWN 05/17/1920 | Active 28 0 7 -7 -20.00% 34 4 0 8 $100.C
58851 SAGINAW WEST 11/15/1996 | Active 12 0 0 0 0.00% 9 0 2 N/R
4797 SHIELDS 01/29/1964 | Active 38 4 1 3 857% 31 8 0 P,.M 0
4793 ST CHARLES 09/30/1942 | Active 28 0 0 0 0.00% 29 2 P,T 2 90+ Days
4799 SWARTZ CREEK 12/17/1969 | Active 1 0 1 -1 -8.33% 18 2 1 3 1
67166 VASSAR 01/31/2003 | Active 13 0 0 0 0.00% 13 13 14
4803 ZILWAUKEE 03/06/1956 | Active 17 0 1 -1 -5.56% 19 7 0 P,T,.M 27
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter  Current Cancellation
Number Name Date Status* Date
108649 MOUNT MORRIS AREA 06/23/2010 Cancelled(8) 06/30/2011
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financia
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
41 0 0 0 1,342 51 54 -3 -0.22% 1,382 33 27% 7% 0% 5% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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